
The program was an  
experience that grew  
me in so many ways,  
a safe place to discover  
my full potential. 

 
Prue Aja
Creative Director

From the village classroom in Malawi, you will learn from the most unlikely leaders 
who have created impact through mindset shift and direct action to successfully  
lead and inspire change. Immersed in the remote villages of Malawi, witnessing 
transformation of communities from poverty to prosperity, you will experience  
a living demonstration of the art of what is possible.

The Unlock program is designed to shift limiting  
mindsets and assist you in creating a new vision  
for yourself, your business and your world.

The journey starts when you are accepted to be one of 15 people who take on 
fundraising at a level that challenges you ($10,000 minimum). This leadership  
act will have you shift gears and take actions that stretch you out of your comfort 
zone. You will become an expert in having bold and courageous conversations  
to gain support for your journey. Achieving your fundraising target is the first  
step to unlocking your possibility, potential and purpose.  

Next, the 6-day immersion program in Malawi will give you the opportunity  
to learn from those who have transformed  the lives of their family and community 
through shifting their mindsets from ‘I can’t’ to ‘I can’ to ‘We can’.



Holistic Approach.
The Hunger Project’s approach is different. We see people 
living in hunger as the solution, not the problem. We shift  
the mindsets of women and men so they transform into 
leaders for the sustainable end of hunger. Then, through our 
programs such as education, microfinance, agriculture and 
health, we empower people with the skills, knowledge and 
resources they need to break the poverty cycle themselves.

Our approach is proven to work – to date 31 communities  
in Africa are now self-reliant, living lives free from hunger  
and poverty.

 EMPOWERMENT 
 •  Transform attitudes about women
 • Encourage female leaders
 • Mobilise community

 MICROFINANCE 
 • Offer microloans
 • Promote financial literacy 
 •  Catalyse economic empowerment

 AGRICULTURE 
 •  Share new farming practices
 •  Encourage secure food storage
 • Increase crop yields

 HEALTH 
 • Promote good health
 • Treat disease
 • Monitor malnutrition

THP offers an opportunity of a lifetime to learn  
from inspiring individuals from all facets of life  
with one thing in common - change your mindset  
and you can achieve anything!  A key lesson which  
has given me purpose both professionally and  
personally.
– Iman Harrak   General Manager, Randstad

Unlimited potential

New possibilities

Leadership in action

Courageous  
conversations

Knowledge is power

Opportunity to redefine 
your purpose



Program Outcomes.
As well as being able to see first-hand how your fundraising 
can catalyse real change in communities fighting hunger  
and poverty, the program will also provide you with:

Developing personal and  
professional leadership:
• Fostering courageous conversations and actions
• Unleashing the hidden leader in all
• Being present and intentional
• Clarifying purpose
• Embedding personal ownership

Power of mindset:
• Identifying and challenging unconscious belief systems
• Unlocking personal or professional challenges
• Creating an inspiring vision for your future
• Developing an action plan for achieving your vision

Overview.
Where will we go?
We will travel throughout Malawi visiting villages where The 
Hunger Project works to transform the lives of the community. 
You will meet with community leaders and learn from their 
powerful stories of courage, strength and resilience.

What will we do?
You will participate in a series of interactive workshops, 
village visits, group discussions and reflection activities that 
will facilitate insight and drive a powerful, personal journey. 
Learning through observation and applying these lessons  
to your personal context, you will explore strategic, influential, 
bottom-up drivers of mindset shift that will allow you to drive 
change, shift ingrained perspectives and implement action for 
yourself and your community.

Itinerary.

Saturday

Saturday

Monday– 
Wednesday

Thursday

Friday

Sunday

Sunday

•  Arrival at Malawi  
International Airport

•  Welcome Dinner
Meals: Dinner

*Itinerary is subject to change

•  Deep Dive into THP’s model of  
Leadership, Mindset Shift and  
Community-Led Development

Meals: Breakfast + Lunch + Dinner

•  Game Park drive
Meals: Breakfast + Lunch + Dinner

• Arrive back in Australia

•  Visit villages and communities  
at different stages of development 

•  Dinner and discussion
Meals: Breakfast + Lunch + Dinner

•  Bringing It Home workshop -  
Unlocking Leadership Distinctions

•  Celebration Dinner
Meals: Breakfast + Lunch + Dinner

•  Departure from Malawi  
International  Airport

Meal: Breakfast

The program is both humbling and inspiring. You get to  
see first-hand how the money raised is used, and what 
a tremendous difference your effort can make in rural 
communities. It will change the way you see the world.  
An opportunity like this does not come around often -  
if ever - so you’d be crazy not to take it.
– Joe Leech    Founder, dietvsdisease.org

From a professional point of view, I was reminded  
about the strength of partnerships. I was humbled  
at the partnerships that existed in Uganda between 
government, community and The Hunger Project.  
This is a long-term strategy where each partner  
is committed to a sustainable outcome.
– Vanessa Porter    Managing Director, All Of You
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Is Travelling To Malawi Safe?
Yes! According to the Australian Government’s Smart Traveller 
website Malawi is ranked as green ‘Exercise normal safety 
precautions’. This green rating is the same travel advice given 
for Australia. The Hunger Project also takes necessary
precautions to reduce risk to safety like having privately  
hired drivers and vehicles, ensuring everyone is accounted  
for through a buddy system and making sure people are  
not travelling alone at night.

However, you do need to be aware of the risks associated with 
travelling to developing countries. We recommend reading the 
advice provided on the Smart Traveller website and registering 
your travel with them.

Is there Fundraising Support?
We understand that fundraising $10,000 can be daunting  
at first, however, we are here to support you every step  
of the way and make sure you have what you need to reach 
your target. We will provide you with an easy to use online 
fundraising page, digital content such as images for your social 
media, advice on running fundraising events and ongoing 
guidance throughout the process.

Frequently Asked Questions.

Key Information.

What happens if I can’t meet the fundraising target?
If you are unable to meet the fundraising target by the 
scheduled due date you will be required to personally invest 
the difference between your fundraising and the target.

Do I need travel insurance?
Travel insurance is compulsory when travelling with  
The Hunger Project. You will be responsible for arranging 
your own travel insurance and ensuring that you have the 
appropriate coverage.

What vaccinations do I need?
It is best to contact your doctor or a travel doctor to assess 
what vaccinations you may need to travel to Malawi. Please  
do this as soon as possible upon acceptance into the program. 

What about the food?
The meals included in the program are detailed in the itinerary. 
Your health is our priority in Malawi and we will ensure that 
there is sufficient food throughout the program. We will do  
our best to cater for dietary requirements, however, it can
be hard in developing countries where this may not be the 
norm. If you do have dietary requirements, please ensure this  
is clearly communicated to our program staff.

The Hunger Project Australia @thpaustralia

@thehungerprojectau The Hunger Project Australia

6 Day Program
17th November - 22nd November 2019

Arrival Date:
16th November 2019

Departure Date:
23rd November 2019

Number of Participants:
Maximum 15 participants

Fundraising Target:
$10,000 minimum per participant

Additional Costs:
$3,500 On-Ground Costs (See inclusions and exclusions) - 
including a non-refundable registration fee of $1,000 due 
within two weeks of being accepted on the program.
Remaining cost payment due the 17th August 2019.

Fundraising Due:
17th October 2019

Minimum Age:
18 years old (younger applicants considered on application)

What’s Included?
• Accommodation for program dates listed
•  Airport transfers in Malawi upon program 

arrival & departure
• All group meals as per itinerary 
• Bottled water and snacks 
• Private transport throughout Malawi
•   All workshops and community visits 

included in itinerary
• Celebration dinner
• THP Malawi Program Staff including translators
• Program facilitator and support staff
• Basic first aid kit

What’s Not Included?
• International flights
• Travel excursions not listed in itinerary
• Travel insurance (compulsory)
•  Vaccinations (please consult a travel vaccination 

specialist for up to date information)
• Visas
• Airport transfers outside the itinerary
•  Hotel room charges for laundry, phone calls, room 

service meals and expenditure of a personal nature
• Alcoholic beverages

For more information please contact us:  E - unlock@thp.org    T - 02 9222 9088    thp.org.au/unlock


