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LETTER FROM
OUR CEO,
MELANIE NODEN
Dear Global Investors,
I’m thrilled to present to you our Global
Investor Report showing the incredible
impact your investment has had on the lives
of 16.1 million people in 2017.
Our commitment to you as investors is
to always ensure that your investment is
leveraged to maximise its impact on the end
of hunger. ‘Leverage’ is our 4th principle,
and it means that we regularly step back and
assess how we can ensure that every dollar
you invest catalyses the greatest change
possible. The numbers in this report are
important because they are evidence that
we are not only meeting our commitment
to you, but - in my view - far exceeding it!
They are also important because they show
that your commitment as an investor is
transforming the lives of millions of people.
A highlight for 2017 is that a further 18
Epicentres reached the ultimate goal of
self-reliance. This means that a total of
415,000 people at 24 Epicentres are now
empowered as agents of their own future
change. Australian investors funded 8 of
these Epicentres - we’re excited about the
new future these communities have created
for themselves with your partnership!
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In this report you’ll also read about how
The Hunger Project is tackling some of the
biggest issues of our time: climate change,
domestic violence and extremism. At The
Hunger Project, we know that the solution
is often not what you may think! We have
learned that it is vital to always go to the
root cause of problems and not just address
the obvious symptoms. Take for instance
climate change: we have always believed that
educating girls and women is vital to solving
the biggest global problems. So it was not a
surprise to us when recently a coalition of
researchers, scientists and business leaders
– known as ‘Project Drawdown’ – identified
educating women and girls as one of the
top solutions to reversing global warming.
They predict this solution alone will reduce
59.6 gigatons of CO2 by 2050!
In 2017, Suzanne Frindt stepped up to
the helm of The Hunger Project globally.
I acknowledge Suzanne for bringing her
passion, energy and determination to our
organisation to ensure we continue to
develop and expand, and be a demonstration
in the world for what’s possible for the
end of hunger. Given your commitment as
investors, Suzanne chose in her first year to
visit us in Australia to connect with you and
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to talk about her incredible vision for The
Hunger Project. I’m so pleased that many
of you had the opportunity to connect with
her. For those who couldn’t join us, this
report is intended to share with you some of
the key messages that Suzanne spoke about.
Likewise, this report is an opportunity to hear
from you, our Global Investor community.
I have invited three of you to share what
it means to be a Global Investor in The
Hunger Project. The responses are touching,
and go to the heart of our principles that
underpin all our work.
As always, I thank you for your partnership
and your financial contribution to the end of
hunger. In relation to this report or anything
else about your investment, I welcome your
comments and ideas via (02) 9222 9088 or
melanie.noden@thp.org
Warm regards,

Melanie Noden
CEO
The Hunger Project Australia
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KEY THINGS THAT WILL
END HUNGER FOR GOOD

Our innovative and holistic approach to ending hunger calls for the empowerment
of rural communities in India, Africa and Bangladesh to take charge of their own
development, transform entrenched harmful traditional practices and beliefs, and
be active citizens who know their rights and hold government to account.
All of our programs - while adapted to meet local opportunities and challenges share three essential things that will end hunger for good:

1

2

The vast majority of people
living in hunger and poverty are
women. Women bear almost
all responsibility for meeting
the basic needs of the family,
yet are systematically denied the
resources, information and
freedom of action they need
to fulfill this responsibility.

Our aim is to overcome the deep
resignation within people living
in hunger, and awaken them
to the possibility of a different
future, one free from hunger.
We build people’s knowledge,
skills and leadership, so they
can take action to improve
their own communities.

START BY
EMPOWERING WOMEN
AS KEY CHANGE AGENTS

Studies show that when
women are supported and
empowered, all of society
benefits. Their families are
healthier, more children go to
school, agricultural productivity
improves and incomes increase.
That’s why we focus on building
the capacity of women.

MOBILISE ENTIRE
COMMUNITIES INTO
SELF-RELIANT ACTION

3

FOSTER EFFECTIVE
PARTNERSHIPS TO
ENGAGE LOCAL
GOVERNMENT

We work in partnership with
local government bodies to
ensure that they are effective,
include women in leadership
positions, are directly accountable
to local people, and provide
access to resources and
information. We also educate
and encourage communities to
demand what they’re entitled
to from their governments,
including services, resources and
financial schemes and benefits.
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Pictured above: Suzanne Frindt (far right), pictured with THP Ghana Country Director Samuel Afrane; Former Global The Hunger Project CEO Åsa Skogström Feldt; and Suzanne's husband Dwight Frindt.

WHAT OUR PARTNERSHIP
MEANS GLOBALLY
“The question “What’s missing for the end of hunger
here?” is one that I have had constantly front of
mind as Global CEO over the past 10 months (and
for the past 29 years of my involvement with The
Hunger Project). In asking it, we are reconnected to
our shared vision: a world where every woman, man
and child live a healthy, fulfilling life of self-reliance
and dignity. The task of ending hunger is immense,
and looking for what’s missing encourages us to be
present to our commitment, and choose the highest
leverage action to move forward.
Our mission is two-fold: to end hunger and poverty
by 1) pioneering sustainable, grassroots, womencentered strategies, and 2) advocating for their
widespread adoption in countries throughout the
world. My vision for the organisation is to stay true
to the first part of the mission, while intensifying
our work on the second part.

5
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We know it will take everyone – not just The Hunger
Project - to end hunger. We know our methodology
works, and now our opportunity is to continue to
implement it with our partner communities, while
also making it available to others (organisations,
governments) to reach even more people.”

“ENDING HUNGER AND POVERTY
REQUIRES A MINDSET SHIFT FOR ALL OF
US, NO MATTER WHERE WE LIVE. WHEN
WE WORK TOGETHER, WE CAN EXPAND
AND ACCELERATE THE FLOW OF
RESOURCES AND RESOURCEFULNESS
FOR THE END OF HUNGER.”

Suzanne Frindt
Global CEO

“It is one thing to be shown data that crop yields, household
incomes, access to health, and many other indicators have
improved in our Epicentre communities. It is another thing –
a life changing thing in fact - to hear a mother, who has just
given birth at one of our Epicentre maternity clinics with full
support from well-trained medical personnel, saying, “I am
proud to have a decent place where I can give birth to my child.
Before The Hunger Project came into my area, it was a curse
to be pregnant. It was like you were condemned to die during
childbirth, without a hospital or medical professional help.

“TOGETHER, WE ARE CHANGING
THE WORLD. THANK YOU FOR
YOUR PARTNERSHIP – YOU GIVE
THE STRENGTH TO CONTINUE ON.”

Today, bringing life into this world through birth is an honour.”
It makes me wonder, how can we measure honour? For me, I
reflect on my mother who walked 17kms to get to the nearest
health facility to give birth to me. No one thought she would
make it; many women before her hadn’t. Your partnership
with THP Malawi is like my mother’s bravery – not in terms
of walking that distance, but in defying the cynicism and
resignation, and instead choosing to believe in the power
of people.”

Rowlands Kaotcha
Country Director
THP Malawi

“I am honoured by the partnership of investors from
Australia. I am amazed by your connectivity to see hunger
as the collective responsibility of all of us across borders
and continents. This support is both essential and critical
for the planet to feel as one family, and for India to feel
supported in its battle to fight hunger and poverty.”

Rita Sarin

Country Director
THP India

“NOW, I AM CERTAIN AND CONVINCED
THAT HUNGER WILL HAVE TO END IN
INDIA AS I HAVE YOU AS MY PARTNER.”
“When I reflect on our partnership with Australia, it gives
me a sense of excitement. I think of the fun times during
numerous bus trips with more than 100 investors and
immersion program participants over the past 7 years; of
the friendships created and maintained; and the selfless and
generous contributions made to our village partners. THP
Uganda’s partnership with Australia dates way back to our
first Epicentre in 1999 in Mpigi district.
You remain central to everything we do: more than half
of our country budget is currently funded by Australia.
Australian investors always honour their commitments,
and on time, making it easy for us to achieve our goals.”

Daisy Owomugasho
“IT MEANS A LOT TO PARTNER WITH
PEOPLE WITH SOFT SOULS AND HEARTS,
WHO HAVE THE URGE TO LIFT OTHERS
AROUND THEM UP.”

Country Director
THP Uganda
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OUR GLOBAL
INVESTOR
COMMUNITY
Angela Whitbread

Whitbread Foundation
My vision for the world is peace. You can’t experience peace
when you don’t have food in your belly, or basic access to
education or healthcare facilities. The first step to peace is
nourishing people physically, and then nourishing their spirit.

I’VE SEEN DIRECTLY THAT WOMEN ARE
AT THE CORE OF ACHIEVING PEACE.
THE HUNGER PROJECT’S FOCUS ON
EMPOWERING WOMEN IS KEY TO
CREATING A PEACEFUL WORLD;
TEACHING PEOPLE ABOUT NUTRITION,
OFFERING MICROFINANCE LOANS,
AND TRAINING WOMEN IN
LEADERSHIP ARE ALL ACTIVITIES ON
THE PATHWAY TO ACHIEVING PEACE.
When the Kiruhura Epicentre community in Uganda reached
self-reliance recently, it was a significant milestone for me as
7
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a major investor in the community. It confirmed for me
that The Hunger Project does fulfil on its promises and
goals. As a philanthropist, it’s important to see outcomes;
it inspires me that The Hunger Project supported the
community to set goals, and achieve them. In choosing to
invest in a particular organisation, I look at the people, the
approach, and the outcomes. I make an assessment, and
then I place my trust in them. With The Hunger Project, I
feel confident that they have the expertise to judge where
best to use my investment. There is true alignment for me
between The Hunger Project’s mission, ability of people to
execute the programs, and the long term outcomes.

Jeff & Julie Wicks
ACME Foundation

We started our philanthropic journey with The Hunger
Project 12 years ago following a visit to their work in India.
What touched us the most was the focus on women and
girls, and their role in community development.
Since then, in the last 5 years or so, we have become
concerned about the seeming reluctance to address climate
change at the political level.

PERHAPS THE BIGGEST LESSON
WE HAVE LEARNED IN THE LAST 12
MONTHS IS THAT WOMEN AND GIRLS
ARE AN IMPORTANT WAY TO ADDRESS
CLIMATE CHANGE. THE TWO ISSUES
ARE SO INTRICATELY LINKED THEY
ARE PRACTICALLY INSEPARABLE.
We have been considering re-redirecting our funds into
climate change specifically – and now we’re really pleased
to know we’re on the right track with The Hunger Project.
It’s easy to see the technical solutions to climate change but
the social solutions – like those addressed by The Hunger
Project - are important and powerful. The Hunger Project
achieves both a social and environmental impact.
With The Hunger Project we started off investing with a
project-based focus, and now we’ve built up sufficient trust
in the organisation to leave to them as professionals to judge
how and where our funds are used.
Through my thirties, I knew that I wanted to do something
that made a real difference to people’s lives. I felt strongly that
there was a much bigger picture and more that I could do. I
set out to find what that was and to ensure that everything
I did was able to be scaled and grow so that the impact
continues to multiply. Change doesn’t happen overnight but even change that is not visible has a far greater impact
than we can imagine.
There is so much to celebrate about DECJUBA’s partnership
with The Hunger Project in the last 12 months. We’ve
run 3 major campaigns and have been blown away by our
customers’ response to the partnership. People want to help;
people want to give back in a meaningful and targeted way.
We have been able to make this a reality for our customers
by partnering with THP.

Tania Austin

Owner & CEO, DECJUBA

MY VISION FOR THE WORLD IS NO
DIFFERENT FROM ANYONE ELSE’S I WANT A WORLD WHERE EQUALITY
AND PEACE ARE NO LONGER A
CONVERSATION; WHERE FREEDOM
AND EQUAL ACCESS TO BASIC
RESOURCES IS A REALITY
FOR EVERYONE.

We’ve raised over $300,000 for The Hunger Project in the last
year. This is a massive achievement in itself, but what’s really
powerful is the impact that this has: our current THP T-Shirt
collaboration means that The Hunger Project will be able to
provide training for 580 women in India, impacting
2 million lives… now that is amazing!
The Hunger Project are on the ground in key targeted areas;
they have the best understanding of what resources are
needed and where. Investing in an unrestricted way ensures
that The Hunger Project can provide funding to areas where
there is the greatest need, making our investment even more
impactful. One of my key philosophies is around keeping
it real and empowering others to be their best – investment
that is not attached to a specific project allows this to happen.
Through my field trips to India with The Hunger Project I’ve
seen the real impact their work has - I know that every dollar
is used effectively toward ending world hunger.

Through investing in The Hunger Project and using my voice
and the DECJUBA platform to raise awareness for those who
may otherwise not be heard is how I can help to bring about
change. I’ve always given 100% to everything I do - I can’t do
it any other way.
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OUR
PRINCIPLES
There are 10 key principles that are
fundamental to our work. These
principles are the foundation upon
which we design and implement our
programs in rural villages globally.
They are also integral to how
we structure and carry out our
fundraising, investor engagement, and
immersion programs here in Australia
with our staff, Board members and
investors. These principles guide
our decision making at all levels, and
enable us to stay on the best path to
the sustainable end of hunger.

1

HUMAN
DIGNITY

2

GENDER
EQUALITY

3
EMPOWERMENT:

“Through my work with The Hunger
Project, I've concluded that everybody
must have a vision. Because without one,
you won't get anywhere. The Hunger
Project has taught me to make a vision
for myself and work towards that vision,
and that has changed my life.”
- Rose, Darmang Epicentre, Ghana
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All human beings are born free and equal in dignity
and rights, including the right to food, health, work
and education. We must not treat people living in
conditions of hunger as beneficiaries, which can
crush dignity, but rather as the key resource for
ending hunger.

Women bear the major responsibility for
meeting basic needs, yet are systematically denied
the resources, freedom of action and voice in
decision-making to fulfill that responsibility. An
essential part of ending hunger must be to cause
society-wide change towards gender equality.

EMPOWERMENT
All human beings are born free and equal in
dignity and rights, including the right to food,
health, work and education. We must not
treat people living in conditions of hunger
as beneficiaries, which can crush dignity, but
rather as the key resource for ending hunger.

LEVERAGE

Ending chronic hunger requires action that
catalyses large-scale systemic change. We
must regularly step back — assess our impact
within the evolving social/political/economic
environment — and launch the highest
leverage actions we can to meet this challenge.

INTERCONNECTEDNESS
Our actions are shaped by, and affect, all other
people and our natural environment. Hunger
and poverty are not problems of one country or
another but are global issues. We are all global
citizens, working as equal partners in a common
front to end hunger.

SUSTAINABILITY

Solutions to ending hunger must be sustainable
locally, socially, economically and environmentally.

SOCIAL
TRANSFORMATION

People’s self-reliance is suppressed by conditions such
as corruption, armed conflict, racism and the subjugation
of women. These are all rooted in an age-old and nearly
universal patriarchal mindset that must be transformed as
part of a fundamental shift in the way society is organised.

HOLISTIC
APPROACH

Hunger is inextricably linked to a nexus of issues
including decent work, health, education, environmental
sustainability and social justice. Only in solving these
together will any of them be solved on a sustainable basis.

DECENTRALISATION

Individual and community ownership of local development
is critical. Actions are most successful if decisions are made
close to the people. This requires effective national and
local government working in partnership with the people.

TRANSFORMATIVE
LEADERSHIP
Ending hunger requires a new kind of leadership: not
top-down, authority-based leadership, but leadership
that awakens people to their own power — leadership
“with” people rather than leadership “over” people.

6
7
8

SOCIAL
TRANSFORMATION:

“As volunteers we go to the villages
and teach people how to put an end to
domestic violence. We also teach women
about their rights…usually 60 – 120
people attend the meetings. Men, women
and children all sit together. They need to
hear it from each other, so that they can
hold each other accountable. Because of
us domestic violence has decreased.”
- Lucy Chimange and Alice Zakaria,
Kachindamoto Epicentre, Malawi
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TRANSFORMATIVE
LEADERSHIP:

“I talk to the girls in my village, informing
them about their rights. Two girls reached
out to me, asking me to talk to their
parents and stop their marriages. I went
to their houses and explained to their
families that child marriage is a crime. I
managed to convince them. This is one
of my greatest successes, that I managed
to save those two girls.”
- Shanmati Devi, an Elected Women
Representative from Yamunapur
Tarwalia, Bihar
Global Investor Report 2017
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research and information they are
entitled to from their government.
Another of our strategies for
addressing climate change and
global warming is less direct - yet
very powerful. While we have
always known that educating
girls is key to global issues like
these, a coalition of researchers,
scientists and business leaders
called ‘Project Drawdown’
recently identified girls’ education
as one of the top solutions to
reversing global warming. They
say it is “the most powerful lever
available for breaking the cycle of
intergenerational poverty, while
mitigating emissions by curbing
population growth”, and predict
that this solution alone will reduce
59.6 gigatons of CO2 by 2050.

HOW THE HUNGER PROJECT IS REVERSING
CLIMATE CHANGE, PROMOTING GENDER
EQUALITY AND ACHIEVING PEACE & STABILITY
Issues like climate change, domestic violence and extremism
affect many communities globally – including ours; however,
they can have particularly devastating and lasting effects on
rural, remote communities dealing with hunger and poverty.
Climate change and violence escalate - and in fact create hunger and poverty even where it didn’t exist before.
By promoting sustainable farming practices, girls’ education,
gender equality and social cohesion, The Hunger Project is
tackling the root cause of these three issues, to end hunger
in a sustainable and holistic way.
REVERSING
CLIMATE CHANGE

While many environmental
concerns including climate change,
deforestation, water scarcity, and
decreasing biodiversity and soil
erosion are global problems, they
affect people living in conditions
of hunger and poverty first, and the
most severely. This is because they
typically live in rural regions, relying
heavily on agriculture, with their
well-being and food sources closely
tied to the natural environment.
11

One of The Hunger Project’s
strategies is to focus on building
individual and community
resilience, to reduce vulnerability
to the effects of climate
change and weather-related
events. We do this through
educating farmers, providing
credit, mobilising people to
adopt sustainable agricultural
technology and practices,
and encouraging them to
demand the hands-on technical
assistance, financial support, and
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Girls with more years of education
become women who have fewer
and healthier children. They
also grow up to have greater
capacity to withstand shocks from
natural disasters and extreme
weather events, and to care more
effectively for food, soil, trees,
and water. Across all our Program
Countries we work together with
communities to promote the
importance of enrolling girls
in school – and keeping them
enrolled. In Africa for example, our
Community Mobilisation, Women
Empowerment and Literacy &
Education Programs in particular
focus on shifting people’s mindsets
about girls’ rights to education, and
highlighting the overall community
benefits that are created when girls
are educated.

PROMOTING
GENDER EQUALITY

According to the World Health
Organisation, domestic violence
is not only a violation of women’s
human rights, but also a major
public health problem. For
example, domestic violence can
negatively affect women’s physical,
mental, sexual, and reproductive
health, and may increase the risk
of acquiring HIV in some settings.

At The Hunger Project, we
work to stop domestic violence.
Some of our strategies deal
with domestic violence as it’s
happening now, like education for
adults about transforming harmful
traditional attitudes relating to
gender roles, the subjugation of
women, and power structures.
Other strategies deal with
preventing it from happening
in the first place. These include,
for example, our new Adolescent
Girls Program in India. The
program was designed to address
a major issue, which is that one
in three girls are married before
they turn 18. This affects
individual girls significantly, and
also affects society as a whole
according to UNICEF, since child
marriage reinforces a cycle of
poverty and perpetuates gender
discrimination, illiteracy and
malnutrition as well as high infant
and maternal mortality rates.
Our Program educates teenage
girls on their rights and promotes
awareness about gender
discrimination. It also supports
them in conversations with their
parents to allow them to stay in
(and complete) school and delay
marriage until after the age of
18. The intention is to strengthen
the girls’ resilience to societal
pressures, and catalyse systemic
change by breaking the cycle of
early marriage.
When girls marry later and are
aware of and can protect their
rights and bodies, they will
become women who are less likely
to experience domestic violence.

ACHIEVING PEACE
& STABILITY

Around the world, conflict
has become a major cause of
hunger. Violence and disharmony
proliferate in communities where
there is limited social cohesion,
and people experience isolation
and disconnection. Although
The Hunger Project doesn’t
work in war zones, many of the

countries we work in are affected
by violence and instability. Violent
extremism is a major issue in
Bangladesh, for example. Young
people, particularly men, unable to
see a future for themselves in their
villages, are enticed into joining
extremist groups instead.
Our experience has demonstrated
that when communities work
together to achieve development
goals, politically-motivated and
other forms of violence are
significantly reduced.
We have now been recognised
for this work in Bangladesh,
where our Country Director
Badiul Majumdar has succeeded
in getting the three major political
parties in 11 sub-districts to sign
codes of conduct to condemn
violence and cooperate to halt
violent extremism. He has
also been appointed to a rapid
response task force advising on
how our approach to fostering
social cohesion could make a
difference to violence occurring
on the border of Bangladesh
and Myanmar.
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THANK YOU FOR BEING
A GLOBAL INVESTOR
As an investor in The Hunger Project, you are part of a community of leaders working together towards the end
of hunger. Your investment directly impacts the lives of the millions of people who are living in hunger and poverty
around the world. The transformations occurring in our Program Countries has an immediate impact that will also
last for generations to come. Our village partners are not only transforming their lives, they are transforming the lives
of their children and the wider community – and empowering them to rethink what’s possible.
Thank you for your commitment and dedication to our extraordinary vision: a world where women, men and children
can lead a happy, healthy life of self-reliance and dignity.
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The Hunger Project Relief Fund is endorsed as
a Deductible Gift Recipient with the Australian
Tax Office. Monetary gifts of $2 or more
are tax deductible.

The Hunger Project Australia is a proud
member of Australia Council for International
Development (ACFID). ACFID is the peak
Council for Australian not-for-profit aid and
development organisations working to attain a
world where gross inequality
and extreme poverty are eradicated.

The Hunger Project has been awarded
the highest possible 4-star rating by Charity
Navigator, the leading independent charity
evaluator, which compares and rates
leading charities based on their
performance and accountability.

We have also earned the 2018 Platinum Seal
of Transparency from GuideStar, the world’s
largest source of nonprofit information.
The Hunger Project Australia has a complaints
handling procedure in place. Please direct any
complaints to our Chief Operating Officer on
(02) 9222 9088 or complaints@thp.org
We are also a signatory to the ACFID
Code of Conduct which is a voluntary
self-regulatory sector code of good practice.
Information about how to make a complaint
to ACFID can be found at www.acfid.asn.au
Copyright © 2018 All material contained
in this Global Investor Report is subject
to copyright owned by or licensed
to The Hunger Project Australia.
All rights reserved.
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