2030

LEADERS
PROGRAM
UGANDA
21-27 May 2017

UNLOCK
YOUR
POTENTIAL

2030 LEADERS
PROGRAM
ENTEBBE, UGANDA

Are you ready to get out of your ordinary world - your
office, your routine, your comfort zone - and lean into
a bigger challenge, one that ignites a fire within you and
shapes what you are capable of ?
If you’re looking to shake up the status quo, the 2030
Leaders Program is for you!

KEY INFORMATION:
7 DAY PROGRAM

21st - 27th May 2017
ARRIVAL DATE:
20th May 2017

DEPARTURE DATE:
28th May 2017

NUMBER OF PARTICIPANTS:
Restricted to 20 participants

FUNDRAISING TARGET:
$10,000 minimum per participant

ADDITIONAL COSTS:
$3,000 On-Ground Costs*
Excludes: Flights, vaccinations, visas
and insurance.

FUNDRAISING DUE:
1st May 2017

MINIMUM AGE:
18 years old (younger applicants
considered on application).

*See terms and conditions for more information.
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The 2030 Leaders Prog ram is a fully immersive
experience where you will explore what’s next on your
leadership horizon – personally and professionally. You will
build your leadership skills, be challenged to unlock your
passion and potential for greatness, and network with other
incredibly like-minded people.
Plus, you’ll get to make an enormous difference in the
world.
If you’ve ever thought that you are capable of much
bigger things, that there has to be something else out there
that expands who you are and what you do - the answer is
YES! It’s time to change the fabric of what we define as
‘leadership’, and fast.
The Hunger Project Australia understands that, as humans,
we are all hungry for something. We have a shared hunger
for a better world, for our children to grow up healthy and
strong, and for opportunities to keep evolving ourselves.
Personally, we hunger for a better job, a more expansive
role, a change of scene, more time with the kids, more
money, more love, more meaning and more purpose.
So if you want a platform to learn and explore your own
values and motivations, and set new goals for how you
want to impact the world; or if you have always dreamt of
doing something that makes a real difference, which has
the potential to transform who you are and who you could
be – then this is the Program for you.

OUR PROGRAM
ALLOWS YOU TO:
•

Discover your purpose and play a bigger game.

•

Unlock your personal and professional
potential for greatness.

•

Shift limiting mindsets and assist you in
creating a new vision for yourself, your career,
your organisation and the world.

•

See challenges and opportunities through a
new lens.

•

Shift paradigms and interrupt conventional
ways of thinking.

•

Grow and stretch by taking actions that tap
into your true creative self.

•

Connect with like minded people withwhom
you will share this incredible experience.

•

Connect as a global citizen with our village
partners and discover how to bring those
lessons back into your own personal and
professional life

•

Quench your thirst for travel and adventure
and immerse yourself in a truly out-of-thisworld experience like no other.

This game-changing Program begins when you apply to be
one of 20 people, who take on fundraising at a level that
awakens you ($10,000 minimum). This leadership act will
have you shift gears and take actions that stretch you out
of your comfort zone. You will become an expert in having
bold and courageous conversations to gain support for your
journey.
Successfully reaching your target makes you realise what
you are capable of and this is just the beginning. By
reaching your target, you will join the other 2030 Leaders
on a 7-Day Immersion Program in one of The Hunger
Project’s Program Countries - Uganda. Here you will meet
women and men who are solving one of the world's biggest
problems - ending hunger and poverty.
You will have front row seats to a world where the most
unlikely leaders are emerging. Here you will ask – "How
does a village with no resources, no electricity or access to
basic food and medical assistance move to become a thriving
sustainable and self-reliant community?" You will see first
hand what the end of hunger looks like.
Our trained facilitators will guide you to create meaning
from this powerful immersive experience and give you
the tools to enter back into your own world as a visionary,
committed and active leader.

The Hunger Project Australia : 02 9222 9088 | thp.org.au

| thpa@thp.org
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ABOUT
THE HUNGER PROJECT

REDEFINING
LEADERSHIP

Since 1997, The Hunger Project has trained 400,000
community leaders and reaches 21 million people
around the world, with only 380 employees. The
key to this leverage is the development of organic
leadership, which we define as unlocking a person’s
natural leadership through a transformative process
that leads to personal and professional outcomes.

Leadership takes on many forms. Typically we think
about leaders as the chosen few, like Gandhi or Martin
Luther King. We believe that you don’t need to be a CEO
of a major company to be a leader. Our unique approach
to leadership interrupts conventional ways of thinking by
believing that everyone is capable of being a leader.

For The Hunger Project, leadership development is at
the heart of who we are and what we do. Every single
day our village partners are making the courageous
transformation from hunger and dependency to
self-reliance. Our strategic approach to leadership
development – already applied in 24,000 villages
across Africa, South Asia and Latin America – has
application in Australia and throughout the world.
For the first time, world leaders have aligned and are
standing together to end hunger and poverty by 2030
as one of the United nations' 17 Global Goals. This is
an opportunity for you to play a role in achieving this
Global Goal.
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What we mean by leadership is someone who stands up
and takes responsibility to solve a problem - big or small
- even if they didn’t cause it themselves.
Leadership is a choice. In The Hunger Project, we have
proven track record with our approach to unlocking the
potential of the most unlikely leaders.
It is as true for us here in Australia as it is for a woman
or man in Uganda. This is the foundation of our
learning; our university is the village floor and at the
heart of this Program.
We believe everyone is more than the circumstances they
were born into. Our breakthrough leadership training
enables you to move beyond being powerless to create
change to being a visionary, committed and active leader.

WHO IS THIS
PROGRAM FOR?
• Executives, entrepreneurs and everyday
people who are interested in exploring
a new era of leadership and what’s
possible
• People who want to become
visionary, committed and active leaders
• People who want a program that taps
into creativity and resourcefulness to
produce courageous results
• Unlikely Leaders on the cusp of
emerging
• Those who want to discover their
purpose and unlock their own potential
• Those who are up for playing a bigger
game in life

The Hunger Project Australia: 02 9222 9088 | thp.org.au

| thpa@thp.org
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WHAT CAN I EXPECT?
This Program works in multiple ways - the first
phase begins before you even step foot in Uganda.
Through the process of engaging in your fundraising
and investment, many are surprised by their sense
of accomplishment, community and expanded
leadership.

mercy of hunger to stocking a food bank with enough to
resources to feed 10,000 people in the lean season?” and
“What does it mean to a woman who once couldn’t read
or write, to now own her own business and be a leader in
her community?”
You will walk through villages and be invited into the
mud homes of families with little more than a bed and
chair. You will sit with them in a rich and respectful
conversation where you may be inspired and confronted
by how openly they share a window into their lives.

Arriving in Uganda and meeting our village partners
for the first time, you will be embraced in one of the
most awakening welcoming ceremonies you will ever
experience.
You will spend time in Epicentres built by the women
and men in the community. Here you will have the
opportunity to interact with the Epicentre Leaders
and discuss with them their successes, challenges and
plans for the future.

This is not textbook learning. Through our facilitated
workshops and your own personal reflection time, you
will discover powerful meaning that will shape your
vision for the world.

This is a truly unique opportunity to understand
resilience and courage by asking questions like: “What
does it take to move a community from being at the

By participating in our 2030 Leaders Program, you will
not only have a truly unique immersion experience, you
will return with clear steps to enter into the next phase
of your leadership.

STATE OF BEING

OUR LEADERSHIP
MODEL

Being willing to be open
and vulnerable, present
and authentic.

SHIFTING MINDSETS

VISION

Begin to challenge your
truths and rethink what’s
possible for yourself and the
world. Expansiveness and
seeing the potential in others.

Creating a bold and clear
vision, communicating a belief
in what could be possible.
Then mobilising
and engaging others.

COMMITMENT

Leaning in and first
committing to yourself,
that you are capable in the
face of the unknown, fear
and doubt.
Being courageous
and bold.
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ACTION
Being active in your leadership.
Starting with small steps to achieve
your goal and gain momentum.
Practice being resilient and
persistent in bringing your vision to
life in the face of the current reality.
Realising that you are more than
your circumstances.

“ This program is

intensely personal and
practical and touches
every component of
your life!

”

The Hunger Project Australia: 02 9222 9088 | thp.org.au

| thpa@thp.org
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ITINERARY
B = Breakfast, L = Lunch, D = Dinner
PLEASE NOTE: ITINERARY A G E N D A MAY BE
SUBJECT TO CHANGE, A FINAL ITINERARY WILL
BE MADE AVAILABLE BEFORE DEPARTURE.

20TH MAY 2017

ARRIVAL IN UGANDA
Participants fly into Entebbe, Uganda. Transfers will be
arranged from the airport to the Sheraton hotel, Kampala
where we will stay for two nights. We will meet for the first time
as a group at an early evening welcoming dinner at the hotel.
Meals: D

DAY 1, SUNDAY 21ST MAY

PROGRAM OPENING

The Program opens with a full day facilitated workshop held
at the hotel. This workshop is designed to have the participants
come together as a group and to establish the learning
foundations for the coming week. Dr. Daisy Owomugasho,
The Hunger Project Uganda’s Country Director, will give an
overview of the work in Uganda explaining the intricacies,
successes and challenges faced.
Meals: B, L, D

DAY 2, MONDAY 22ND MAY

PROGRAM IMMERSION,
NAMAYUMBA EPICENTRE
After an early breakfast, we depart for Namayumba (approx
2 hour drive), where we will visit Namayumba Epicentre.
Following a tour of the Epicentre, we will have the opportunity
to meet village partners, Epicentre Committee members and
local government officials to begin to explore The Hunger
Project’s Epicentre Strategy and how it works in Africa. This
first exposure to the work is always exciting and energising!
Meals: B, L, D
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DAY 3, TUESDAY 23RD MAY

PROGRAM IMMERSION,
IGANGA EPICENTRE

We will visit Iganga Epicentre. Breaking up into groups
we will spend time interacting and observing with various
program groups eg. Micro-finance, Health and HIV/AIDs,
Food Security or Female Adult Literacy group members.
This is an opportunity to truly understand how The Hunger
Project’s model works at the community level. We will have the
opportunity to observe aVision, Commitment, Action workshop,
The Hunger Project’s ground-breaking methodology that is
awakening people to a new future free from hunger and is the
foundation to our work. Before departing , we will be part of
a closing ceremony at Iganga Epicentre. These celebrations are
memorable and joyous, you will find yourself dancing like nobody's
watching on the warm, red soil of Uganda. A few hours’ drive away,
we will arrive at the Mbale in Eastern Uganda. Here we will stay
in the beautiful surrounds to complete our Leadership Program.
Meals: B, L, D

DAY 4, WEDNESDAY 24TH MAY

PROGRAM IMMERSION,
MBALE EPICENTRE

The day begins with a short workshop at the hotel, allowing all
participants to check-in and share with the group how the previous
two days have impacted them.
After lunch we will travel a short distance to the Mbale Epicentre
area. Here we will visit village partners in their homes. These real
life village walk-throughs are truly a unique opportunity to have
rich conversations with our village partners where we exchange
knowledge and connect with what it means to be human.
These organic conversations are often the moments that
participants cherish, forming the nexus that shapes our leadership.
Upon return to the hotel, again, it is essential to debrief the events
of the day before resting and reflection.
Meals: B, L, D

| Leadership | Partnership | Connection

DAY 5, THURSDAY 25TH MAY

PROGRAM IMMERSION,
MBALE EPICENTRE

The day begins with a facilitated workshop at the hotel,
designed to start etching out what is beginning to show up in
our learning and bring together the elements of our experience
on the ground.
After the morning session the group will travel a short distance
to Mbale Epicentre where they will get a guided tour and
have the opportunity to have lunch with THP's village partners.
After lunch you will have the chance to meet with a women's
group who are successfully ending the cylce of hunger in their
communites and drastically improving the future of their
families.
Meals: B, L, D

SUNDAY 28TH MAY

DEPARTURE DAY

Participants dep a r t K a m p a l a o r begin their own excursions
discovering what else Uganda has to offer . We do recommend taking
an extra day to rest and reflect before fully entering into everyday life.
Take the time to embed the moments and memories, or spend the day
with your new friends as these bonds are ones that will be kept forever.

What’s included?
✓ Accommodation for Program dates
✓ Airport to hotel transfers in Program Country
✓ All group meals as per itinerary
✓ Bottled water and snacks
✓ Transport throughout Program Country

DAY 6, FRIDAY 26TH MAY

PROGRAM WRAP UP

Full day workshop held at the hotel in Mbale.
This facilitated workshop is designed to complete
unpacking the leadership lessons from our village experience
and set the framework for integrating the learning back
into our life at home. You will be guided through a Vision,
Commitment and Action workshop tailored to respond
to our individual hunger to grow in our lives and have
meaningful impact.
By the end of the Program, the outcomes achieved will
set you and your life on a path to achieving more than you
ever thought possible.
Meals: B, L, D

DAY 7, SATURDAY 27TH MAY

REST AND RETURN TO KAMPALA

Returning to Kampala, we will stop Jinja, the Mouth Of the Nile,
for lunch and some shopping at the markets. A final celebration
dinner will be held with The Hunger Project Uganda staff and
all program participants at the Sheraton Hotel.

✓ THP Program Staff and translators
✓ Program facilitator and support staff
✓ First aid kit and medical assistance
✓ Security
✓ Satellite phone in case of emergency

What’s not included?
•

International flights

•

Travel excursions

•

Travel insurance (compulsory)

•

Vaccinations

•

Visas

•

Airport transfers (if excursions booked before
or after Program dates)

•

Hotel room charges for laundry, phone calls,
room service meals and expenditure of a
personal nature

•

Alcoholic beverages

We recommend allowing one day either side of the
Program dates so that you are energised and ready
to start the Program.

Meals: B, L, D

The Hunger Project Australia: 02 9222 9088 | thp.org.au

| thpa@thp.org
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WHAT WILL
MY IMPACT BE?
By taking on and succeeding in your fundraising and
investment, you will not only grow as a leader, but also
the money you raise will be invested directly into unlocking
the potential of unlikely leaders in the villages where
The Hunger Project works.
Your impact will be far and wide as the money you raise will
be invested across all of our Program Countries in Africa,
India, Bangladesh and Latin America. The funds are
spent where the need is greatest: food security, nutrition,
microfinance and income generation, education, health and
sanitation, or clean water.
Your money and leadership enables our village partners to
end their own hunger. You give your time and resources
so that they can have the tools and skills they need to take
control of their futures. See our Global Investor Report
2015 for more information on what the impact of your
fundraising and investment could look like.

WHAT YOUR MONEY
COULD DO IN AFRICA...

$25

$50

Could provide antimalarial
bed nets to five families.
This alone reduces the risk, particularly
for children under the age of 5, from
severe illness, disease and death.

$500

$1,000

Could enable a community to drill a
borehole to provide safe drinking water.

This allows more time for women to
spend earning income and
educating their children.
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Now amplify the impact with
each of the 2030 Leaders reaching
their Fundraising Targets and
investing $200,000
or more in the work of
The Hunger Project.

Could provide workbooks and chalk
to one of our nursery schools in
Africa so that they can continue to
learn to read and practice writing,
creating a better future.

Could allow a community to purchase
food-processing equipment reducing
the amount of time it takes to prepare
dietary staples such as maize flour.

The Hunger Project Australia
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$

$60

Is the size of the first
micro-finance loan for a budding
female entrepreneur.
This is enough to purchase a pig to
farm or purchase equipment to start
small businesses in sewing,
or hairdressing.

$5,000

Could train 25 HIV
Animators in Africa. AIDS is 100 percent
preventable. If empowered with accurate
information, and freed from social taboos,
attitudes and behaviors that fuel the
epidemic, the people of Africa have proven
that they can protect themselves
and their families.

“I always thought that the leader

was the person at the front of the
plane, sitting at the head table or
with the most impressive job title.
During the Program, it dawned
on me that everyone is capable
of leadership and the most
profound transformation.
Everyone can play a part in
achieving great social change.
All we need is an opportunity and
an environment to step into our
unique expression of leadership.
Leadership has a different
appearance for everyone.

”

Ailan Tran, Owner of Banksia
Gardens Serviced Apartments

The Hunger Project Australia: 02 9222 9088 | thp.org.au

| thpa@thp.org
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FAQ: HOW MUCH
TIME IS INVOLVED?
In addition to the 7-Day Immersion experience,
you will be asked to attend a total of 4 calls as
noted below. These calls have been designed to
support you on your journey through fundraising,
understanding the work of The Hunger Project,
and to prepare you for your experience. Call dates
will be advised shortly after being accepted.

Fundraising Deposit:

Getting started on your fundraising journey is the hardest part.
So to kick-start your efforts you will need to agree to having
raised the Fundraising Deposit amount of AU$2000 within 8
weeks of being accepted into the Program. You will thank us for
this once you reach the final milestone!

FAQ: WHAT OTHER
COSTS ARE INVOLVED?

Call 1

Getting Connected

Call 2

Checking in

Transparency is paramount to our work, and we will
provide you with a breakdown of costs once the budget
is finalised at least one month prior to departure.

Call 3

Logistics Call

On-Ground Costs:

Trip

Immersion Program

Call 4

Re-Entry Call

FAQ: WHAT ARE
THE FUNDRAISING
REQUIREMENTS?
There are a few milestones to reach before you
travel that can seem quite daunting. Rest assured,
our team will provide you with an enabling
environment and support you in your journey to
reaching your Fundraising Target!

In addition to the Fundraising Target, you will need
to pay a total of AU$3,000 On-Ground Costs to
The Hunger Project Australia. On-Ground Costs
include: accommodation (Program dates only), internal
transfers, transport and fuel, group meals, water, snacks
and program delivery. Excludes: international flights,
visas, vaccinations and insurance.
On-Ground Costs are not tax deductible.
Payment of On-Ground Costs:

Upon being accepted, you will be required to pay a
non-refundable Program Deposit of AU$500. This will
be used towards your On-Ground Costs. The remaining
balance will be paid in two further instalments as
detailed below:

Fundraising Target:

You are required to fundraise a minimum of
$10,000 for The Hunger Project Australia.

Date

Debit Amount

Fundraising Support:

Upon Acceptance

AU$500

12 Weeks Prior
to Departure

AU$1,500

30 days Prior
to Departure

AU$1,000

Total Amount:

AU$3,000

Upon being accepted into the Program, you will be
sent a Welcome Pack, Fundraising Guide and links
to set up your own fundraising page to help you
keep track of efforts. Our team is always available
to give you support and encouragement in addition
to the support you will receive from the other 2030
Leaders on the Program.
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APPLY NOW
2030LEADERS@THP.ORG
WWW.THP.ORG.AU
02 9222 9088

COUNTDOWN TO THE 2030 LEADERS PROGRAM
ACTION

WHEN

WHAT

APPLICATION
CALL

Within 1 week of
receiving application

THPA will speak with you about your application, the
program and answer any questions you may have.

SELECTION
PROCESS

Within 48 hours of
application call

You will be notified by a phone call of the status
of application. Successful applicants will receive a
"Welcome Pack" and begin the journey!

PROGRAM
DEPOSIT

Immediately after
Application Accepted

$500 secures your place on the program.

BEGIN YOUR
FUNDRAISING

After Application
Acceptance

Personalise your fundraising page and
share the link with your contacts.

GROUP
WELCOME CALL

6th December 2016

Meet your 2030 Leaders Program Facilitators
and fellow participants. THPA will advise of call details.

CONNECT WITH
2030 LEADERS

After Application
Acceptance

You will be invited to join a private Facebook
group to keep you inspired and connected.

FUNDRAISING
DEPOSIT

8 Weeks from
being accepted

You’ve done it! Your first milestone has been met
by raising a minimum of $2,000 for THPA.

MID-PROGRAM CALL

7th February 2017

Check in call to help you with fundraising and
keep you connected. THPA will advise of call details.

ON-GROUND
COST INSTALLMENT

21st February 2017

Pay first installment of AU$1,500
On-Ground Costs to THPA.

ON-GROUND
COSTS INSTALLMENT

25th April 2017

Pay remaining balance of AU$1,000
On-Ground Costs to THPA.

FUNDRAISING
TARGET DUE

8th May 2017

Congratulations, you have smashed your
Fundraising Target!

FINAL
GROUP CALL

16th May 2017

Program Briefing call to prepare you for the journey
ahead, including what to pack, safety and security.

HELLO UGANDA!

20th May 2017

We dine together under the stars in Kampala, Uganda!

PROGRAM BEGINS

21st May 2017

Formal Program begins with a full day workshop
The Hunger Project Australia: 02 9222 9088 | thp.org.au

| thpa@thp.org

13

